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Rapid clarity for the first 90 days.
MOST POPULAR

Leadership Transition Intensive

A 90-Day Sprint for Leaders Stepping into Bigger Roles

The first 90 days in a bigger role set the tone for everything that follows — and no one hands you the unwritten rules. The
Leadership Transition Intensive is a fast, structured sprint for the leader who just stepped into more scope, or is about to, and
needs to land it well: a real operating plan, a real stakeholder map, and the presence to match the new seat.

WHO THIS IS FOR WHAT'S INCLUDED
— Recently promoted, or about to step into a bigger role — 13 weekly one-to-one sessions over 90 days
— Facing a stakeholder and political landscape they don't — Accelerated, high-touch cadence

yet know well — A finalized first-90-days operating plan

— Wants a concrete operating plan, not just encouragement | _ py]] stakeholder and influence map, plus Day 30/60/90

— Ready for a fast, high-accountability pace checkpoints

THE 90-DAY ARC
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Orient & Diagnose Build & Position Solidify & Sustain

Understand the real landscape before Turn diagnosis into a plan, presence, and Make the gains durable well beyond Day
acting on it. early wins. 90.

WHAT YOU LEAVE WITH ON DAY 90

A finalized 90-day operating plan ¢ A complete stakeholder map ¢ Calibrated executive presence ¢ Structures in place so the
momentum holds

Start With a Complimentary Executive Clarity Session
A 45-minute strategic conversation — no pitch, just a framework applied to where you are. | laurieschadeggcoaching.com

laurieschadeggcoaching.com ¢ Leading with purpose. Delivering on the promise.



